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SECRET 


TECHNICAL REVIEW AND POLICY STAFF 
LOGISTICS OFFICE 


DISCUSSION 

1 0 This Staff results from the combining of the functions of the Technical Review Staff 

(inspection and review) with the functions of the Special Staff plus the addition of the 
Printing Advisory function (transferred from General Services Office) 0 

2o At the time the Special Staff was established there was a sufficient workload of projects 
that needed to be handled under the immediate direction of the Chief of Logistics to 
justify a four member staff* At present the workload, as indicated in the 0 Justification" 
below, is smaller be absorbed fcy the Technical Review and Policy Staff 0 


JUSTIFICATION 

The workload, expressed in terms of man-months for the major elements of the functions as- 
signed to this Staff, is as follows : 


Estimated Man-Months Per Yea r 

Description Technical Glerical 


1 0 Technical review of world-wide logistics 
operations on an annual basis c 

2* Development, control and review of matters 
necessary in connection with the development 
of new policy change in existing policy. 

3. Review of printing and reproduction require- 
ments, studies of publications, and utilisation 
of printing facilities. 

4. Conduct special studies, investigations and 
projects as directed by the Chief of Logistics 

Total man-months 

Equivalent man-years 
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STATEMENT dF FUNCTIONS 'y-"/"' 

TECHNICAL REVIEW AND POLICY RTAVff 

LOGISTICS OFFICE 

4 *» «■ «yBt®atlc appraisal of world-aids logistical 


a« 

b. 

c. 

d. 
e» 


Ad oin l stratiYfl and technical adequacy* 

Organisation structure* 

Manpower utilisation 

Adequacy of staff, quantitatively and qualitatively. 
Compliance with current policy, regulations and procedures. 


SfiSuS w‘ “ ; n P 1 rep0rt t0 the CMef ° f logistics and other 

P*£ra?SLnt, lacking SS ^d^sa^rf«°S c ? ltrol > a torage, receiving, shipping, transportation, 

Stmf “WHO., requisitioning, naintonance of Sdequate 
ti«, red otC - »~ 

t ^ “P?? «*“» f*» <"">«•» travel in enter 

Field TilosMT - logist f. c f activities. Review all "Report of 

concerning logistics activities and initiate necessary action. 


oresSS 1 ^ 1 °r, 1 ?? rOTB « n t of logistics operations with regard to natters such as 

relhorl^^re^^2.^'o^St P Skre te ^ SSn'^ 

cednres, work flow, fiscal natters; physical facing sSS^S^ ' pro * 

S^"M2TJ »£Ua?S2J« — - — ^ 

«taKS*pSi^ nt,,in C ° ntr01 "" ti ‘ e *"««*■“"■ of now logistics ploicy or changes in 

£»KKS ->£&. 
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STATEMENT OF FUNCTIONS 

’ij;.- *“ 

TECHNICAL REVIEW AND POLICY STAFF (Cont’d) 


LOGISTICS OFFICE 


8* Represent the Chief of Logistics in negotiation and coordination with the Joint Chiefs of 
Staff, Joint Subsidiary Plans Division and other g o ver nm ent agencies on matters involving revision 
of current policy or the establishment of new policy* 

9* Evaluate the extent and effectiveness of support provided to Agency activities under Depart- 
ment of Defense Support Agreements and negotiate necessary changes* 

10o Advise and represent the Chief of Logistics with respect to matters subject to the jurisdiction 
of the Joint Camaittee on Printing* 

11* Review requests for printing equipment, make appropriate recommendations and conduct utilisa- 
tion surveys of such equipment* 

12* Conduct studies of Agency publications to determine whether they are being efficiently and 
economically printed or reproduced from the technical and administrative standpoint and making rec- 
ommendations for improvement* 

13* Investigating and keeping informed of all new developments in the graphic arts field and 
recommending the use of new techniques in the Agency printing programs whenever simplification, 
increased production, savings in manpower, and economies can be effected thereby* 

lit* Conducting studies of methods, procedures, standards, and systems employed in Agency printing 
plants and developing and assisting in the installation of new systems as found to be necessary* 
Inspecting printing facilities to assure proper utilisation of equipment and personnel* 

1*>* Continuously studying the over-all Agency Printing and Reproduction Program, both headquarters 
and field, in order to recommend organizational and operational changes designed to promote over-all 
effieciency and assure the Agency of a soundly managed printing program* 

16* Control and monitor the Logistics Office pnrtion of the "Director's Daily Log, Weekly Activity 
Report, and such other reports as directed by the Chief of Logistics* 

17» Conduct special investigations and projects, as directed by the Chief of Logistics* 
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